H RIZON

CHARTER SCHOOLS

Unality Education thy

REGULAR MEETING OF THE GOVERNING BOARD
AGENDA

Date: Thursday, March 18, 2021

Venue: Some members of the Board have chosen to meet face-to-face at the Nicolaus Board
room and will follow social distancing practices. Other Board members, presenters and
attendees may join with zoom as usual.

Join Zoom Meeting via your Desktop:
Click Here to Join Zoom Meeting via Desktop
Meeting ID: 794 833 892

Password: 651634

Join Zoom Meeting via your Mobile Device:
1-669-900-6833 (PST)
Meeting ID: 794 833 892

REGULAR BUSINESS MEETING
4:30 P.M. START

1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

0 HCS Governing Board President/Education Representative: Joe Dutra

O Parent Representative: Elaine Palmer

O Parent Representative: Maria (Nina) Schwarz

O Parent Representative: Alexis Spiva

O Western Placer Unified School District, Community Representative: Jim Trimble

2. COMMUNICATION FROM THE PUBLIC

This portion of the Meeting is set aside to allow an opportunity for individuals to address the Governing
Board regarding matters not on the Agenda but within the Governing Board’s subject matter jurisdiction.
The Governing Board is not allowed to take action on any item that is not on the Agenda, except as
authorized by Government Code Section 54954.2. Please click on the link below to submit a online
speaker card. Speaker Cards are to be submitted online before the start of the meeting.

Click Here for Online Speaker Card Form

4:35 P.M.

3. CLOSED SESSION


https://zoom.us/j/794833892?pwd=eDJTb0MyQ1g2NDBxN3pPY2ZpdXI2UT09
https://forms.gle/1Ad7NmftiSuScxKCA

3.01 CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code Section

54956.8)

Horizon Learning Center Negotiators:
Cynthia Wood, EdD, Superintendent/Chief Executive Officer
Kevin Sheehan, Kidder & Matthews

3.02 PUBLIC EMPLOYEE PERSONNEL: Appoint, Employment, Evaluation of Performance,
Discipline or Dismissal/Release of Public Employee (Government Code Section 54957)
CONFERENCE WITH LEGAL COUNSEL- POTENTIAL LITIGATION (Government Code
Section 54956.9(d)(1))

Paul Thompson, ESQ, Fagen, Friedman, & Fulfrost, LLP
Cynthia Wood, EdD, Superintendent/Chief Executive Officer

3.03 PUBLIC EMPLOYEE PERSONNEL: Appoint, Employment, Evaluation of Performance,
Discipline or Dismissal/Release of Public Employee (Government Code Section 54957)
CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION (Government Code Section
54956.9(d)(1))

Paul Thompson, ESQ, Fagen, Friedman, & Fulfrost, LLP
Charter Safe - Nationwide Insurance

Lindsay Moore, ESQ, Kingsley Bogard, LLP

Cynthia Wood, EdD, Superintendent/Chief Executive Officer

3.04 CONFERENCE WITH LABOR NEGOTIATORS (Government Code Section 54957.6) Labor
Negotiations- HCEA (Horizon Certificated Employees Association)
Lindsay Moore, ESQ, Kingsley Bogard, LLP
Cynthia Wood, EdD, Superintendent/ Chief Executive Officer

3.05 CONFERENCE WITH LABOR NEGOTIATORS (Government Code Section 54957.6) Labor
Negotiations- HCSCA/CTA/NEA (Horizon Charter Schools Classified Association/California
Teachers Association/National Education Association)

Lindsay Moore, ESQ, Kingsley Bogard, LLP
Cynthia Wood, EdD, Superintendent/Chief Executive Officer

3.06 POLICY 3.4: MONITORING CEO PERFORMANCE (Government Code Section 54957)
Horizon Charter Schools Governing Board
Cynthia Wood, EdD, Superintendent/ Chief Executive Officer

6:30 P.M.
4. ADJOURN TO OPEN SESSION
The Governing Board will disclose any action taken in Closed Session regarding the following:

4.01 CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code Section
54956.8)
Horizon Learning Center Negotiators:
Cynthia Wood, EdD, Superintendent/Chief Executive Officer
Kevin Sheehan, Kidder & Matthews

4.02 PUBLIC EMPLOYEE PERSONNEL: Appoint, Employment, Evaluation of Performance,
Discipline or Dismissal/Release of Public Employee (Government Code Section 54957)
CONFERENCE WITH LEGAL COUNSEL- POTENTIAL LITIGATION (Government Code

Section 54956.9(d)(1))



Paul Thompson, ESQ, Fagen, Friedman, & Fulfrost, LLP
Cynthia Wood, EdD, Superintendent/Chief Executive Officer

4.03 PUBLIC EMPLOYEE PERSONNEL: Appoint, Employment, Evaluation of Performance,
Discipline or Dismissal/Release of Public Employee (Government Code Section 54957)
CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION (Government Code Section
54956.9(d)(1))

Paul Thompson, ESQ, Fagen, Friedman, & Fulfrost, LLP
Charter Safe - Nationwide Insurance

Lindsay Moore, ESQ, Kingsley Bogard, LLP

Cynthia Wood, EdD, Superintendent/Chief Executive Officer

4.04 CONFERENCE WITH LABOR NEGOTIATORS (Government Code Section 54957.6) Labor
Negotiations- HCEA (Horizon Certificated Employees Association)
Lindsay Moore, ESQ, Kingsley Bogard, LLP
Cynthia Wood, EdD, Superintendent/ Chief Executive Officer

4.05 CONFERENCE WITH LABOR NEGOTIATORS (Government Code Section 54957.6) Labor
Negotiations- HCSCA/CTA/NEA (Horizon Charter Schools Classified Association/California
Teachers Association/National Education Association)

Lindsay Moore, ESQ, Kingsley Bogard, LLP
Cynthia Wood, EdD, Superintendent/Chief Executive Officer

4.06 POLICY 3.4: MONITORING CEO PERFORMANCE (Government Code Section 54957)
Horizon Charter Schools Governing Board
Cynthia Wood, EdD, Superintendent/ Chief Executive Officer

STUDENT PRESENTATION
5.01 Student Presentation — Science, Technology, Engineering and Mathematics (STEM) Club —

[fact sheet] - Carin Contreras, Assistant Superintendent, Educational Services/Chief Academic
Officer; Gabe Robert, Guidance Counselor

REPORTS AND COMMUNICATION
6.01 Communication from the Public

This portion of the Meeting is set aside to allow an opportunity for individuals to address the Governing
Board regarding matters not on the Agenda but within the Governing Board’s subject matter jurisdiction.
The Governing Board is not allowed to take action on any item that is not on the Agenda, except as
authorized by Government Code Section 54954.2. Please click on the link below to submit a online
speaker card. Speaker Cards are to be submitted online before the start of the meeting.

Click Here for Online Speaker Card Form

6.02 HCEA (Horizon Certificated Employees Association)
e No statement submitted.

6.03 HCSCA/CTA/NEA (Horizon Charter Schools Classified Association/California Teachers
Association/National Education Association)

o No statement submitted.


https://docs.google.com/presentation/d/1N7l3jHbiea6FXRbbRE4pF5q_ec_RyMinM6_co7i04xE/edit?usp=sharing
https://drive.google.com/file/d/1eQn2BePWCnvIhh_GQMzhRnqXN6R-KngZ/view?usp=sharing
https://forms.gle/1Ad7NmftiSuScxKCA

6.04 Assistant Superintendent, Business Services/Chief Business Official; Jay Stewart
6.05 Superintendent/ Chief Executive Officer — Cynthia Wood, EdD
CONSENT AGENDA

NOTICE TO THE PUBLIC

All items on the Consent Agenda will be approved with one motion, which is not debatable and requires
a unanimous vote for passage. If any member of the Board, Superintendent, or the public so request,
items may be removed from this section and placed in the regular order of business following the approval
of the consent agenda.

7.01 Consideration and approval of Meeting Minutes [fact sheet]

e February 18, 2021 Regular Meeting Minutes
e February 25, 2021 Governing Board Workshop Minutes
e March 4, 2021 Special Meeting Minutes

7.02 Consideration and approval of the Enrollment Report [fact sheet] — Jay Stewart, Assistant
Superintendent, Business Services/Chief Business Official

7.03 Consideration and approval of the Warrant Report [fact sheet] — Jay Stewart, Assistant
Superintendent, Business Services/Chief Business Official

7.04 Consideration and approval of the Certificated Personnel Report [fact sheet] — Roxanne
Regules, ED.d., Assistant Superintendent, Administrative Services/Chief Operations Officer

7.05 Consideration and approval of the Classified Personnel Report [fact sheet] — Roxanne Regules,
ED.d., Assistant Superintendent, Administrative Services/Chief Operations Officer

7.06 Ratification of MOU’s, Contracts, and, Agreements - None

7.07 Consideration and approval of the Horizon Charter School 2021/2022 School Calendar — [fact
sheet] Cynthia Wood, EdD, Superintendent/Chief Executive Officer

INFORMATION/DISCUSSION/ACTION
“ACTION”: Indicates items the Board has seen previously
“Action”: Indicates items the Board is seeing for the first time

8.01 Information/Discussion/Action

Consideration and approval of the Science Monitoring Report — [fact sheet] — Carin Contreras,
Assistant Superintendent, Educational Services/Chief Academic Officer;

8.02 Information/Discussion/Action
Consideration and approval of the 2020/2021 Second Interim Report [fact sheet] - Jay Stewart,
Assistant Superintendent, Business Services/Chief Business Official

8.03 Information/Discussion/Action
Consideration of Future Agenda Items [fact sheet] - Horizon Charter School Governing Board

INFORMATION/ DISCUSSION


https://drive.google.com/file/d/15vrKycAzgXvL1Dx0k1e3LdA6W1998USz/view?usp=sharing
https://drive.google.com/file/d/1L-vLmqF-XtkJ9MZd2CFv6oi9eaEzNwvc/view?usp=sharing
https://drive.google.com/file/d/1KzlgIWYyhSy5gOLhcuOIpPuN6e1mFq60/view?usp=sharing
https://drive.google.com/file/d/1bjuYVCi6FcjvfCBTSdnoHi0mHd-YQuWT/view?usp=sharing
https://drive.google.com/file/d/1huvNOOKJHrPv186QgOYgpfuTUME9kt0N/view?usp=sharing
https://drive.google.com/file/d/12z4Y2VO915se-0vZ9l91uuReBGl3rLDp/view?usp=sharing
https://drive.google.com/file/d/1iNp1IhmgWp0ugoj3ykfHkQSWO0klYovr/view?usp=sharing
https://drive.google.com/file/d/1D1kMAFeJxLuCsaHY5Du21jrwMmtHO_oq/view?usp=sharing
https://drive.google.com/file/d/1X7mswyMiaDNmwyZzngmwzZtLi3ICil35/view?usp=sharing
https://drive.google.com/file/d/1BUXknAuafdec4FVIk2eiqzAXpUonHdci/view?usp=sharing
https://drive.google.com/file/d/1-7uFQRmSXh6egzHWbshNxAe_sme-HXeP/view?usp=sharing
https://drive.google.com/file/d/1LNt1vASlNk0OSg54dDpRNIr_pg2qEM-i/view?usp=sharing
https://drive.google.com/file/d/1vJW64w0nPXg1WkWBcmpXW1u6nsEt2clD/view?usp=sharing
https://drive.google.com/file/d/1oUPlxEyeWpvwg0UVrZROmTzGfdwbgh6s/view?usp=sharing
https://drive.google.com/file/d/1oUPlxEyeWpvwg0UVrZROmTzGfdwbgh6s/view?usp=sharing
https://docs.google.com/presentation/d/1CHEeC7P3bwxom1r2a3RLk_TAxWhSpu_0uYxOiOqSuls/edit?usp=sharing
https://drive.google.com/file/d/1BTigo1MHa8Dyn2kfwZXQvv34dBqGI9R0/view?usp=sharing
https://drive.google.com/file/d/1AbCiSkiNR1HyMeDDAbbQmkf7_waHf-Kc/view?usp=sharing
https://drive.google.com/file/d/1544mmipYFjP7vTTnVXb3Ybm0d40U4iQG/view?usp=sharing
https://drive.google.com/file/d/1COFT4sZ_xjPI6bRw75yO4KL3ip4G-8uh/view?usp=sharing

10.

11.

9.01 Finance and Budget [fact sheet] - Cynthia Wood, EdD, Superintendent/Chief Executive Officer;
Jay Stewart, Assistant Superintendent, Business Services/Chief Business Official

9.02 Information/Discussion
Math Pilot Update [fact sheet] - Carin Contreras, Assistant Superintendent, Educational
Services/Chief Academic Officer; Caitlin Hartman, Director of Curriculum, Instruction and
Professional Learning

9.03 Information/Discussion
English Language Arts & Mathematics Update [fact sheet] - Carin Contreras, Assistant
Superintendent, Educational Services/Chief Academic Officer;

GOVERNING BOARD
10.01 BOARD MEMBER REPORTS/COMMENT
e The Board Self-Evaluation Survey will be sent to Board Members after the Board meeting.
10.02 FUTURE MEETING DATES
e April 15, 2021 — Regular Meeting of the Governing Board
e May 20, 2021 — Regular Meeting of the Governing Board
e June 17, 2021 — Regular Meeting of the Governing Board
ADJOURNMENT

Information for the Public
Members of the public wishing to comment on any items should complete a Speaker’s Card. Speaker’s Cards are

located at the entrance to the Board Room. Speaker’s Cards are to be submitted to the Board Secretary prior to the start

of the Meeting.

Backup materials for this Agenda are available at the Horizon Charter School Administrative Offices located at 2800
Nicolaus Road, Suite 100, Lincoln CA 95648.
Members of the public may submit a written request for the entire agenda packet to:
Horizon Charter School Board Secretary
PO Box 489000
Lincoln, CA 95648
The request must be submitted 10 working days prior to the Meeting.
Individuals requiring disability-related accommodations or modifications including auxiliary aids and services in order
to participate in the Governing Board meeting should contact the Chief Executive Officer or designee in writing, at least
two days prior to meeting date. Government Code 54954.1

This Agenda is posted at least 72 hours in advance of the Meeting
on the Horizon Charter Schools Website: horizoncharterschools.org. The Governing Board may be reached via e-mail at:
horizonboard@hcs.k12.ca.us
Via U.S. Mail at: Horizon Governing Board, P.O. Box 489000, Lincoln, CA 95648
Or by leaving a message with the Board Secretary at: 916-408-5200
*Please note: items on the Agenda may not be addressed in the order they are scheduled. Board may alter the order at their
discretion.



https://drive.google.com/file/d/1gLJY8mTbwXFwMNt-eRhuVodxeBuqR1fI/view?usp=sharing
https://drive.google.com/file/d/1K5TbTxy53ury3SExj7T37NXS5c8RlPB1/view?usp=sharing
https://drive.google.com/file/d/1LdtWjLZgPuTt2tUxMm8mz-HCLnK5-K5t/view?usp=sharing
https://drive.google.com/file/d/1BYU-r6mVZbAVmLaNUuUYrw9wXNxbsgJD/view?usp=sharing
https://drive.google.com/file/d/1MXUcRsJCJBFjWvTwu4fvWYtCtRTQf6VV/view?usp=sharing
https://drive.google.com/file/d/1P7GhGNhDpyO6M9XXwk2b3Oh8FNdHTs1O/view?usp=sharing
https://drive.google.com/file/d/1QDQcBq8VgNz7Fn-psWMNLs4HaNVXUfRn/view?usp=sharing
mailto:horizonboard@hcs.k12.ca.us

